Hof Pradikow

Community

Building up local and
regional networks



Important stakeholders

Hof
Pradikow

Pradikow municipality esrteagbigﬁgfd
village f(oll?r(l::ill development

200 inhabitants organisations

general support support support in building & support in funding support in funding funding
& good of project initiatives administrative and networking / / official directives
neighborhood & building aspects aspects feedback on regional

perception



... and what we do to address them:

Pradikow
village
200 inhabitants

o transparent
communication/
Press

e invitation

» building personal
relations

e initiating common
activities

e initiating and
hostinga common
participatory
project

municipality
& local
council

 transparent
communication/
Press

e invitation
» establishing

personal
connections

regional
administration

e regular
communication/
updates

 special meetings
l.e. with regional
heritage office or
the head of the
regional adminis-
tration

established
regional
development
organisations

« good press
coverage

» building personal
connections

- taking part in events,
invitation to own
events

 special meetings +
presentations

« good press
coverage

» special meetings/
visits on location

« presentations on
official events

- initiating a lobbying
association for
projects like Hof
Pradikow

federal
government

« good press
coverage

 special meetings

 presentations on
official events

« personal
connections



ood communication & transparency
or local and regional acceptance
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« Rumors spread fast
in villages
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3 village
festivals

since 2017

Opening the doors

to the village inhabitants
when they have been shut
out for so long.

Party together!

3 co-organized village
festivals resulted in form-
ing connections and good
memories while revealing
different ways of handeling
things.




humor is the key ...

- adressing uncertainties
and predjudices

taking part

. in a houmerous, self-ironic

. In,the way via quizzes, show for-

Vlllage s sketch mats or taking part in local
programme sketch programm

topics:
« general differences
« predjudices
e FUMOTrS ...




 findinga common purpose

Community project: &\l Il et OV HR” Sl Whatean e contioute o

the village? Is there anything
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Cat TG Ve R [ T AR S T PR A\ T hiag { . initiating a community
space

for long-established and
future residents




- aheritage protected barn

Vi I I a g e B a r n : - 3 L 3 , . . at the entrance of the

estate being the inter-

fi n d i n g t h e ri g ht p I a C e = : - — _ } section of the Hof project

and the village

bad condition,

good location

located in the middle of
the village, well accessi-
ble for all villagers




 Organizing funding for

Community prOjeCt: the organisation of a

participatory process:

Vi I Ia g e Ba rn Robert-Bosch Foundation

neulandgewinner
« Forming a mixed team

« Defining the concept
together

« Common project of
Stiftung Trias (Builder
Owner)and the Hof
Pradikow association




Vlllage Barn:
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« the needs of the Hof project
and the village

» heritage with modern and
flexible interior design

» rural culture with
digital working culture
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A cooperation
between stiftung trias & Hof Pradikow association

combining ...
» the experience and expertise from Stiftung trias with the enthusiasm,

creativity (and fundraising abilities) of Hof Pradikow

» diverse sources of financing:
« EU(LEADER)for rural development

. State funding (ministery of agriculture) START\NG
. Foundations NOW!
. otoN
 Private donations by future users, friends and relatives . bu-\\quoe‘t‘e“(fgo
. events Qfg“comp\eted



Making ourselves
known

 hosting special events on rural
development and related topics
like the Open Heritage
Consortium Meeting 2019

- visits by representatives
of the provincial government

and administration:
i.e. the minister of infrastructure, N\O'Z..de
or the head of the provincial heritage I—

Starts

administration

« Many articles and
features by well-known
papers/radio/tv programmes
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Homeoffice in
der Landkommune

Die Digitalisierung der Arbeitswelt ermoglicht neue kollektive W.

auf dem Land. Aber so ganz weit ohn-und Arbeitsprojekte

drauBen soll es dann doch nicht sein. Neue Studie
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Has Hof Pradikow so far
profited from all this?

Yes:

good reputation / popularity with politicians
a ,fan community” to choose from

an already closer connection with the
village inhabitants

growing acceptance and interest
by the sourrounding villages

aquired several good / great fundings

the possibility to co-develop future funding
programs that fit our needs

adressing our needs to the right politicians
and administratives

No:
« no direct financial funding by

institutions of the provincial
government, yet

» no possibilities for funding
cooperative living projects, yet

« no ,bending of the law", yet



Hof Pradikow
Heritage

Reviving social and economic
activity in a heritage



Estate Pra

edificial origins of the
manor in 14th century

Property of counts and
barons from 17th to 20th
century

Run as aaccess yard
to supply the small palace
in the municipality of Protzel

In course of the land reform
the estate became property
of the GDR



Estate Pradikow - vivid heart of the village

Many people from the
village worked and lived
at the “people’s enterprise”

biggest employer of the
region

economic and social centre
of the village

shortly after the German
Reunion the enterprise was
shut down

for decades the estate was
closed for the village



The people’s enterprise

Working & Living
« animal breeding « canteen for all workers
(cows, pigs, horses, small domestic « housing for some of the workers
animals) and their families
- distillery & brewery - small events and festivals for the
 agricultural production village
e many crafts working togehter » many children playing on the
on the manor: brewers, destillers, farm huge estate

workers, stockmen, cooks,
roofers, carpenters, bricklayers,
blacksmiths, all as permanent workers




circular economy

The old manor as
sustainable role model?

 side products of distillery and brewery
were fed to the cattle

» craftsmen built, repaired and maintained

everything that was needed on the estate:

Buildings, stables, machines
« Everything was used and recycled

« the canteen cooked meals from
what was procuced by the farm

« back then the people working there felt
a great sense of community

circular
economy

or not...
e trash and toxic waste was
simply burried in the ground



reviving the heritage




Hof Pradikow

Combining the best
from its’ heritage

W
W

th a modern

nolistic approach

HOF

PRADIKOW




Living and working

living
e cross-generational cooperative living

« infrastructure for social, cultural
and educational activities

business models
 digital & creative businesses,
consultancies, seminary business

« carpentry, different crafts
 arts & music production
« gastronomy

« wellness & health services

Pradi/Co

sowing the seeds for further
business initiatives on Hof Pradikow
Coworking and seminars

Supporting
Regional Food Production

via the existing regional sales
network ,Marktschwamerei®

Funded by the Federal Ministry
of Food and Agriculture

Hof Business
u.a. consultancy, seminars, digital businesses,

carpentry, crafts, .

arts and music production i _
gastronomy, guest-house \OaS\C 5€IVices
€
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on
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°
Village Barn :

common space for business
and recreational activities
e.g. meetings, parties, courses,

events, children’s acitivities, work- ] : .
shops etc. for Hof, village and region Ride-Sharing-App

Participatory process funded by the pampa-mitfahren.de
Robert-Bosch-Foundation developed in cooperation

with RAUM FUR ZUKUNFT
Culture Attic
art ateliers, cultural events,
exhibitions and music
planned in a former silo

Carsharing
common car pool

Giving back
to the Hof and
the Region

common room

~ Hof business

" coffeehouse, pub
carpentry
open workshop
arts and crafts
village academy
events

Courses,
Seminars,
Coaching

Commercial
& non-profit

Community

sharing both the joys and
the responsibilities of life
on the Hof

Vivid Village Life
active exchange, vivid
communication, new
opportunities

Nature
gardens, surrounding
landscape, animals, lakes



Hof Pradikow -
the new old heart

of the village?



