Community engagement along
heritage values:
The Pomaz heritage Lab
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MISSION:

To turn the complex
environmental and cultural
heritage site into an accessible
place for various groups of
audience attracted by the
heritage values of the site, by
co-operating in the
interpretation and presentation
of the site with these groups, in
a way which can also
contribute to the sustainabilit
of the farm where it is located.

OBJECTIVES

1. Create visitor-friendly conditions and spaces

Identify the existing and potential heritage communities
around the site

Explore potential management structures for the site
Explore potential financial models for the site

Build co-operation with local institutions using the concepts
of local historical heritage

. Create a broader community around the site — using on-line

tools

Integrate the site into the regional heritage routes, network of
sites

Incorporate the Lab into higher educational curricula on
cultural heritage, spatial planning, and architectural planning

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 776766



Outline

1. Heritage values
2. Online public engagement tools

3. lessons learned and challenges



Heritage values and the communities 4

Friends of Pomaz, a local civic association
Various groups of volunteers

Visitors
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Educational and research organizations
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A medieval settlement, church, and
cemetery

Cistercian heritage
Landscape

Industrial heritage
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Heritage in the local and regional context

U N ES CO "Building peace in the minds of men and women"
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Media in category "Cultural heritage monuments in Poméz"

The follow 51 files are in this ry. out of 51 total

# Add links
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Ecosystem-based network:




New government: an opportunity for cooperation 6
around heritage values

i WWww.pomaz.
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#2 Online public engagement:
the participatory platform, glasshill.eu,
social media
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Home Consultations Help

Welcome to Uveghegy
Orokségmuhely!

RESZT VESZEK!

Pomaz Baratai Tarsasag

Nonprofit Organization Send Message

Home  About Events  Photos  More v 1 Like Q

Pomaz-Nagykovacsi-puszta is a complex natural and cultural
heritage site, located 20 km from Budapest, on the fringes of
a small town, close to the Duna-Ipoly Natural Park and
Biosphere Reserve. In the Middle Ages, a Cistercian
monastery and its manor stood here, and there was a glass

workshop here as well. Today, the area is in private ownership
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Events Cooperation —
ethnographic houses
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Infrastructural
developments

Kulturalis Orokség Napok Nyilvanos eléadasok Egytttmikodés Fejlesztések
tajhazakkal

Aktiv lepés Bevezetés Aktiv lepés Kizdsség létrehozasa Aktiv |IEpés Bevezetés Aktiv |Iépés Bevezetés
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the project Separate heading for the Local
Heritage List process on the

P rocesses ir:ome site to make it easier to find



Entries on the platform pomaz.openheritage.eu
in the period from October 2019 to June 2020

Descriptions Events Blog posts Proposals Meetings Documents Total

Cultural Heritage Days (annual
event

ublic lectures
Cooperation with ethnographic
houses

8
nfrastructural developments
ooperation with CEU
I
I

ocal Heritage List

Our aims and objectives
Total

%
N
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Preparation

Community

Which items should be feedback
included in the LHL?

Ideas and supporting -

documents are sent via e-
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Preparing a draft version of

the proposal by the
COMMITTEE

The draft version of the
proposal is published on the
OH website by the
COMMITTEE, reviewed and
commented on by the

=)

mail or in a website
comment, or
communicated

personnally, by the Local Heritage List COMMUNITY.
COMMUNITY - The COMMITTEE makes
— The decision- necessary alterations and
- additions on the basis of
maklng process reviews by locals

The decision is announced by
the COMMITTEE on the OH

website; the COMMUNITY After community review and

adjustments, the COMMITTEE

can comment on it, and send
additional material (photos,
datasets, stories etc.) about
the item

formally votes on the given
proposal, and officially accepts
or declines it

Later contributions Formal decision-making



Process
structure
on the
portal

WOTIFY | DESIGN YOUR PARTICIPATORY PROCESS

Platonio, | J—

Name of the organization that initiates the process:

Names of the participants: |locals, Local Heritage List Committee, Pomaz Lab

General objectives of the process:

Enrich the Local Heritage Inventcry of Pomaz

@ PHASES T collect
]

ideas = formal

Define the phases of the process: A possible sequence: proposal
Make an approximate estimation of the phases that the Definin )y convening a
program follows and position them on the timeline. Call for

= feedback

up e Preparatory work of comparing resources,

icipatory process by ¢ work

sals e Face to face trainings
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VOTING DEBATES
- st
i

0l ecici
e decidim 'lodecidim

PROPOSALS - ideas and
materials are gathered
before and after the
proposal is drafted; the
proposal is later finalized
by the Committee after
receiving community

DEBATES - if a topic/
proposal generates
great interest, it can be
turned into a debate and
made more elaborated

VOTING - people
comment and vote to
express their support of a
given proposal, this is
important feedback for
the Commitee

estions and voting on proposals e Session to reflect on the information ¢ Track

BLOG - what's new? what
proposals are in
preparation? what kind of
additional material is
needed for the proposals
in preparation?

from the

prepare ﬁcommunity final fadditions Trepeat
= proposal,
accept/reject community?

naterials, regulations, and expe ces e Mee or asser

B8

lies to publicize and broadcast the process o

y to evaluate the satisfaction of the process and results

x o
MEETINGS

ou can publish and convene meetings in a specifc time and location

Platoniq (| [

MEETINGS - with the
community +
Committee meetings
and decisions with
minutes

~feedback
SCENARIO @ CARDS
What if as a | could with ideas, so that there will s
- - . - and feature components of the
!Ocal Inhab.ltant contrlbUte to comments’ be - grOWIng platform to support this process
mtereste'd in the Local proposals, awareness about - -
the town's Heritage documents, our values that that we have provided.
cultural Inventory... photos, etc. may even boost Pratonia [ .

heritage... tourism




e . Phase:

2. LEPES ENNYIBOL: 3

Uj értéktari javaslatok gyiijtése collecting
2020.05.19. - 7 new ideas

LEPESEK MEGTEKINTESE

HIREK, UJDONSAGOK TALALKOZOK, MEGBESZELESEK

Pomazi Helyi Ertéktar

Helyi értékek, épuletek, életutak, orokség...

A FOLYAMAT (' UJ JAVASLATOK AZ ERTEKTARBA VETELHE

News (blog) Meetings

New proposals

A javaslatok benytijtasa, értékelése funkcio jelenleg tesztelés alatt all.

Az oldal regisztracio nélkiil is megtekinthetd, de az anyagok kommentalasahoz,

értékeléséhez regisztracio sziikséges. Az uj javaslatok benytijtasahoz segitsege

[ A5 ‘ Kovetés torlése }

nyujt a dokumentumok kozott talalhato iirlap, melyet kitoltve kériink szépen az
ertektar.pbt@gmail.com cimre kiildeni. A kitoltéshez segitséget nyujt ez a segédlet.

3 JAVASLATOT [ Hozzéaférés kozos vazlatokhoz ]

Minden telepiilési nkormanyzat teleplilési értéktarat hozhat létre, amely a telepiilésen fellelheté nemzeti

s | Z o % = S = 2 e 2 2 Javaslatok rendezése Talélatok szdma oldalanként: 20 ¥
értékek adatait tartalmazé gytjtemény. A Pomaz Baratai Tarsasag, mint a telepiilési 5nkormanyzat altal n életlenszerd v
megbizott, és az oroksegvedelem és hagyomanyorzes teruleten a rendszervaltas Gta aktiv civil szervezet,
oksé o[z - ] Ig-LﬂlF‘OT Zatyko Imre munkassaga Mattyok Aladar munkassaga
Mindacy 45 Kyra Lyublyanovics 45 Kyra Lyublyanovics
Elfogadva * ‘
- Ertékelés Zatyko Imre pomaézi faiskoldja orszégos hirnevd Mattyok Aladar (Poméz 1879. dec. 28.
e O C a e r I a e peedulasealt volt. A hires dolinai alméskert, az egykori... - Budapest 1960. febr. 3.) az egyik
O Elutasitva P e legtermékenyebb magyar...

KATEGORIA

|
Mind 2020.05.19 a 5 KOVETES TORLESE w0 m 2020.05.19 a 5 KOVETES TORLESE -2
Agrér- és élelmiszergazdasag

Egészség és életmod

P rO p OS a I S tO be Ipan esimuiszakymegoldasck 0 SZAVAZATOK m 1 SZAVAZAT

Kulturalis &rokség

reviewed and

Turizmus és vendéglatas

commen ted by th e Eplemkimyeser 1848-as honvédsirok Poméazon

‘ Kyra Lyublyanovics

. .
CO m m u n Ity a p pea r I n éEV()E;E:S\'SEGEIM A Reformétus Turakor kezdeményezésére — néhany

O Javaslataim éve - az Unnep elGestéjén felkeressik 48-as...

the Proposals tab

2020.05.19 46 KOVETES TORLESE 0 =1



| KAPCSOLODO DOKUMENTUMOK

Egyéb dokumentumok (2 Dokumentumok’
A helyi értéktar téma i 0l6ddé egyéb dokumentumok

POMAZI POLGAR - 2020 MAJUS pD
eta P |

BESZAMOLO AZ ERTEKTAR BIZOTTSAG 2020 ELSO FELEVI
MUNKAJAROL P (

Dokumentumok a helyi ériéktari javaslatokhoz (4 Dokumentumok)
elre javasolt értékekkel kapcsolatos dokumentumok

ERTEKTARI JAVASLAT - MATTYOK ALADAR MUNKASSA

let

A ZATYKO CSALAD KRONIKAJA PDF

The Local Heritage List Process
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Documents uploaded to support the
proposals and help the users in making
contributions are available and interlinked to

various subpages

News, reports, and

snippets of
proposals that are in
preparation but not
yet published on the
site appear in the
Blog

ari javaslatok gyiijtése

Pomazi Helyi Ertéktar
Helyi értekek, épuletek, életutak, Grokség.. i

AFOLYAMAT  UJ JAVASLATOK AZ ERTEKTARBA VETELHEZ  HIiREK, UJDONSAGOK  TALALKOZOK, MEGBESZELESEK

I It a pomazi Helyi Ertéktdr témajahoz kapcsolodo hireket, informécickat olvashat

" Kyra Lyublyanovics

A 2019 rben m

utcdban. A 19.

¥, Mocsaryné Fay b
rilt, majd a



Challenges and lessons learned

> Barriers to technological adoption (establishing new online community vs.
existing ones with “their” way to communicate)

» Simple is better (the choice overload effect)

» Legitimization by officials can make the platform more attractive, but it
means more responsibility for the Lab

> A trade-off between the transparency and contributors’ concern about their
data and copyrights

» Sustainability: how to maintain the participatory platform after
OpenHeritage project is over?
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