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Outline

1. Heritage values

2. Online public engagement tools

3. lessons learned and challenges
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Heritage values and the communities

 A medieval settlement, church, and 
cemetery

 Cistercian heritage

 Landscape

 Industrial heritage

 Sustainable heritage

 Friends of Pomáz, a local civic association

 Various groups of volunteers

 Visitors

 Educational and research organizations
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Heritage in the local and regional context 5



New government: an opportunity for cooperation 
around heritage values
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#2 Online public engagement: 
the participatory platform, glasshill.eu, 
social media
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Online public 
engagement 
tools
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Events Cooperation – 
ethnographic houses

Infrastructural 
developments

Cooperation - CEU

Local Heritage 
List

General info about 
the project

Processes

Separate heading for the Local 
Heritage List process on the 
home site to make it easier to find 
it

9



  Descriptions Events Blog posts Proposals Meetings Documents Total
Cultural Heritage Days (annual 
event) 1 1        2
Public lectures 1 8    1  10
Cooperation with ethnographic 
houses 1 1        2
Infrastructural developments 1 1 1      3
Cooperation with CEU 1 1        2
Local Heritage List 1  3 4 1 9 18
Our aims and objectives 2          2
Total 8 12 4 4 2 9 

Entries on the platform pomaz.openheritage.eu 
in the period from October 2019 to June 2020 
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Which items should be 
included in the LHL?
Ideas and supporting 

documents are sent via e-
mail or in a website 

comment, or 
communicated 

personnally, by the 
COMMUNITY

Preparing a draft version of 
the proposal by the 
COMMITTEE

The draft version of the 
proposal is published on the 
OH website by the 
COMMITTEE, reviewed and 
commented on by the 
COMMUNITY.
The COMMITTEE makes 
necessary alterations and 
additions on the basis of 
reviews by locals

Preparation Community 
feedback

After community review and 
adjustments, the COMMITTEE 
formally votes on the given 
proposal, and officially accepts 
or declines it

Formal decision-making

The decision is announced by 
the COMMITTEE on the OH 
website; the COMMUNITY 
can comment on it, and send 
additional material (photos, 
datasets, stories etc.) about 
the item

Local Heritage List 
– The decision-
making process

Later contributions
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Process 
structure 
on the 
portal
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New proposals News (blog) Meetings

Phase: 
collecting 
new ideas

The Local Heritage 
List Process

Proposals to be 
reviewed and 
commented by the 
community appear in 
the Proposals tab
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The Local Heritage List Process

Documents uploaded to support the 
proposals and help the users in making 
contributions are available and interlinked to 
various subpages

News, reports, and 
snippets of 
proposals that are in 
preparation but not 
yet published on the 
site appear in the 
Blog
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Challenges and lessons learned

 Barriers to technological adoption (establishing new online community vs. 
existing ones with “their” way to communicate)

 Simple is better (the choice overload effect)

 Legitimization by officials can make the platform more attractive, but it 
means more responsibility for the Lab

 A trade-off between the transparency and contributors’ concern about their 
data and copyrights

 Sustainability: how to maintain the participatory platform after 
OpenHeritage project is over?
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